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1. Project Management Institute
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2. Static Risks

3. Dynamic Risks

4. Engineering, Procurement, Construction
5. Risk Management Process

6. Uncertainty
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7. Opportunity

8. Risk

9. Business Risk

10. Insurable (Pure) Risk
11. Risk Factors

12. Probability
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13. Impact
14. Project Life Cycle
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15. Concept/Appraisal/Definition
16. Development/Design
17. Implementation /Construction

18. Termination/Commissioning
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1. Fixed Price/Lump Sum Price
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1. Reimbursable/Cost Plus/Plus Fee
2. Until Rates/Billed Rates
3. Bill of Material (B.O.M)



